
Even as Rebecca’s monologue tugs at the heartstrings of anyone 
who’s ever cared passionately about an OOF (Object of Fandom), 
her words serve as an important reminder that “ownership” of an 
OOF means more than property rights and financial control. “Fan 
ownership” can emerge through an OOF’s deep ties to specific 
places and communities, forging long-standing relationships that 
make fans feel and act like stakeholders. Like it belongs to them.
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“Just because we own these teams doesn’t mean they belong to us.”

In Episode 10 of the 3rd and final season of Apple TV’s Ted Lasso, the owners of 
several Premier League soccer teams gather to discuss the formation of a so-called 
Super League. This Super League, which is based on real efforts by some of the 
world’s most successful teams, is designed to consolidate the best soccer clubs into 
one league, delivering a premium experience for fans and an opportunity for owners 
to increase their revenue. Rebecca, one of the show’s heroes, attends the meeting 
and delivers a brief yet heartfelt rebuke, asking her fellow owners to recall their  
own fan origin stories and noting that today’s owners are just caretakers; the fans 
are, she argues, the true “owners,” because they’ll be around well after (literal)  
ownership changes hands.
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In the real world, a conversation about “ownership” is unfolding over the Oakland A’s potential 
(probable?) move to Las Vegas. There’s a lot to unpack about the A’s situation, including owners who 
are notoriously stingy (ranking near the bottom in spending on players, and doing little to update the 
stadium during their time at the helm) and who are to blame for the failure of recent negotiations to 
fund a new stadium, but for this blog, we want to stick with the theme of fan ownership, focusing on 
how and why the move to Las Vegas leaves fans feeling like something is being taken from them. 


While processing the news about their team’s departure, A’s fans in Oakland have shown a side of 
themselves that exposes not just loss of something they love, but loss of something that feels like 
theirs. In a recent episode of Forum (a radio program from a Bay Area NPR affiliate), fans sent in 
reactions that included their favorite A’s memories, the jubilation of sharing World Series 
Championships with other fans, the way local businesses depend on the A’s for survival, and the 
overarching sense that the A’s took on the persona of the city. The host, Alexis Madrigal, noted that the 
team and the city always do things a little differently than the rest of the world. Both Oakland and the 
A’s wear their underdog status as a badge of honor. Both succeed in spite of huge obstacles.


Sports fans are somewhat distinct in the way 
they speak about their teams. It’s hard to think 
of another OOF where words like “we” and “us” 
are used so freely (e.g., “we won!” or “the refs 
have it out for us,” etc.). But the situation in

Oakland highlights the way a team gets woven 


into the fabric of a place, as well. With the team’s identity so thoroughly enmeshed in Oakland, fans 
feel like real stakeholders in the team. Many have been fans far longer than the current owners have 
been around, leading some to feel the owners don’t understand either the team’s or the city’s needs 
and have “no idea how this community works.” From the outside, many non-residents look at the move 
to Las Vegas with confusion; the A’s are gritty underdogs, not a glitzy team from the strip. The move 
simply doesn’t feel like a good “fit,” because the A’s belong to Oakland. 


At KR&I, we’ve long talked about fandom as a love relationship that meets needs surrounding identity, 
social connection, and self-care. What both the Oakland A’s example and the Ted Lasso example make 
clear is that some versions of the love relationship between fans and OOFs can look quite a lot like 
ownership, especially when the OOF has deep roots in a specific place. While some stakeholders  
(such as the team’s literal owners) have more say than others, harmonious relationships that build on 
fan/OOF connections bear the most fruit. When the very real stakes fans have in their OOF are 
recognized and valued, they tend to give back. When owners deny fans their status as stakeholders, 
fandom suffers.
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